
 

 

 

 

 

 

20th January 2023 

 

 

Dear Parents/Carers and Students 

RE: School Bus Route Provider Change 

I would like to initially apologise for the terrible bus services you and your children received at the 

start of the school week.  Without doubt the service was impacted by flooding and then icy 

conditions but the communications and actions taken by Yellow Coaches/Xelabus were not 

acceptable. 

As we informed you last week (previous letter) Yellow Coaches/Xelabus had given us notice that 

they would be cancelling services from 3rd February 2023 and later agreed to run 10th February.  On 

Wednesday this week we were contacted again by Yellow Coaches/Xelabus to be informed that they 

would be stopping services from Friday this week 20th January 2023 due to them moving their 

temporary depot to Poole and having driver shortages. 

We have since been able to ascertain that a number of other schools in BCP have also had their 

services cancelled from Friday. This is not just a Highcliffe School issue. 

Over the past 7 working days we have been in discussion with several providers to ascertain if they 

have capacity to run replacement services after February half term and if so to provide us with 

quotes.  This work is continuing, and we hope to be able to agree with a supplier over the coming 

weeks. 

Temporary Service 

Despite only being told on Wednesday we have been able to put in place a temporary service 

provided by National Express Transport Services (NETS) and this will start from next Monday 23rd 

January 2023. 

Mrs Green in our Operations Team has been working closely with the local NETS depot to provide 

details of the routes including pick up times and NETS have been moving vehicles to the local area. 

Due to differences in the size of the vehicles being used it is vital that students travel on their 

allocated bus ONLY. In a very small number of cases Mrs Green will be contacting parents regarding 

their child moving to a different route to ensure we have the right number of students on each 

vehicle.    Unless you are contacted then please continue to use the same pick-up spot and time. 

If you child is not sure of their allocated route please ask them to check by logging in to MyHighcliffe 

and selecting the Bar Code link on the menu.  We have included the route times below. 

https://www.highcliffe.school/files/Letters/Letters/Whole%20School/22%20Bus%20Letter%20January%202023.pdf


 
 
 
 

 
 

To support families the school will be absorbing the increase in costs for running these temporary 

services until February half-term. We are also pursuing refunds to parents for this week’s poor 

service, although we cannot guarantee they will be offered. 

Future Costs 

We will be continuing to work with providers to put in place a replacement contract from February 

half-term and are confident of the outcome.  We anticipate no interruption to service at the end of 

this temporary period. 

Highcliffe School already absorbed a 20% increase in costs last term and will continue to subsidise 

each student’s travel. However in the new contract we anticipate the charge to families increasing 

on all forms of transport owing to inflationary pressures on fuel, parts, and driver costs.   

We will write to all users of school-provided transport with details of costs as soon as we are able.  

We are looking at the facility to pay on a monthly basis rather than termly. 

Quality of Service 

We have discussed with the temporary provider the previous issues we have had with Routes A, B 

and C and they tell us they will be able to provide a much improved service and are assured that the 

vehicles being used will be of a much higher quality, regularly cleaned and have seat belts fitted for 

all students. 

We are very hopeful that the change to the temporary service goes smoothly but if you experience 

any issues or have any questions please email  operations@highcliffeschool.com and Mrs Green will 

do all she can to help.   

Regards 

 

Mathew Downs 

Deputy Headteacher 

mailto:operations@highcliffeschool.com

